
 
 

REYN BIH STRATEGY (2018 – 2020) 

 
WHAT IS REYN BIH? 

 

REYN BIH is a network for learning and advocacy that brings together professionals and 

paraprofessionals, institutions, NGOs and other organisations and individuals in the field of 

education and training of Romani children, as well as professionals dealing with child 

development, coming from the field of health, social protection, culture, art, etc. 

 

The network initiators of REYN BiH are three organisations: Kali Sara – Roma Information 

Centre, Centre for Educational Initiatives - Step by Step and Public Interest Advocacy Centre 

 

The REYN BiH network was created within the initiative of the international REYN network 

coordinated by ISSA. 

 

VISION 

 

REYN BiH acts with the aim of achieving equal rights to quality education of every Romani 

child, development and learning in a stimulating and inclusive environment, and the ability to 

develop their full potential and to grow up as equal members of the community and society. 

 

The REYN BiH network will serve as a professional, inclusive, educational and development 

community within which Romani and non-Romani members will be working together. 

 

They will work together in order to develop skills and good practices, establish effective 

partnerships and support professional development, all with a goal to ensure and dedicate enough 

attention and care to each child. 

 

The main purpose of the REYN BiH network is to support for Romani children up to eleven 

years. 

 

 

 

 

 



MISSION 

 

The REYN BiH network is focused on achieving goals related to advocacy, professional 

development and international networking. 

 

Advocacy 

 

 Advocate for initiatives which support and empower Romani parents; 

 

 Foster advocacy skills amongst professionals working with Roma communities; 

 

 Empower members to make their voices heard nationally and internationally. 

 

Development 

 

 Promote the best practices in working with Romani families and communities; 

 

 Share our experiences and learn from each other; 

 

 Support the professional development and promote life-long learning of professionals and 

all those working with Roma communities in the field of education and early 

development; 

 

 

Networking 

 

 Build bridges and develop partnerships amongst professionals and others sharing the 

same values and beliefs; 

 

 

VALUES AND PRINCIPLES 

 

All children have equal rights to quality education and care. We believe that all of us, individuals 

and institutions, are responsible for making this possible. That is why we need to do everything 

in our power to remove obstacles that prevent Romani children from successful schooling and 

inclusion in society. 

 

We believe that: 

 

 We are stronger when we work together. Together we can create better opportunities for 

Romani children and their families to access quality early years’ services and 

programmes; 

 

 All of us, as early childhood development professionals, are the agents of change towards 

just and equitable societies, where all members are equally valued and respected; 



 

 As early childhood development professionals, we have the power and responsibility to 

make a positive change in the lives of Romani children and their families; 

 

We are committed to: 

 

 Building professionalism and a sense of belonging to a community of professionals and 

all others working with Roma communities in the field of education, care and early 

development; 

 

 Creating, developing, exploring and sharing successful and innovative health, social and 

educational models and practices that are oriented towards a child and open to Romani 

children and their families; 

 

 Challenging and transforming existing professional practices in early childhood 

development services that too often lead to exclusion and discrimination (including 

segregation), on the basis of difference and promoting respect for diversity, equality and 

inclusion for all; 

 

 Creating an opportunity for Romani families and their children to express their opinions 

and to be heard and acknowledged by professionals, policy-makers and politicians; 

 

 

CURRENT STATE ANALYSIS  

REYN BiH bases its strategy on the analyses of the current situation in BiH when it comes to 

early growth and development of Roma children.1 These analyses indicate a low level of 

participation of Roma children at all levels of education, especially the pre-school level. Only 

1.5% of Roma children of pre-school age are enrolled in some form of early childhood 

education, and the obligatory pre-school programme is attended by only 31% of children. The 

situation is somewhat better in primary education, attended by about two-thirds of Roma children 

of the respective age, but half of enrolled children eventually leave school. 

The total number of children who are not part of the school system throughout BiH is unknown. 

There is no adequate systemic mechanism for recording the number of children of pre-school and 

school age who are not registered in the registrar's offices, although the competent municipal 

authorities are legally responsible for providing data. Institutional reliance on the work of Roma 

associations as the ultimate source of data does not represent a systemically responsible solution. 

                                                           
1 EDUCATION REFORM IN BOSNIA AND HERZEGOVINA THROUGH THE PRISM OF THE ROMA MINORITY INCLUSION: 

Analysis of public policies and Proposal of a new action plan for the competent institutions, Mirna Jančić Doyle, 

January 2018; Indicators for monitoring the implementation of the Revised Action Plan of Bosnia and Herzegovina 

on the Educational Needs of Roma for the school year 2015-2016, Bosnia and Herzegovina, Agency for Statistics, 

“Communication. Year XII. Number 1. Demography and social statistics … 2017” 



Official data show that Roma children repeat grades 35 times more often than other primary 

school students across BiH (more than 25% of Roma children in the Republika Srpska and 4% of 

Roma children in the Federation of BiH, compared to 0.2% of all children in BiH). Official 

reports for school years 2014/2015 and 2015/2016 also show that the trend of frequent grade 

retention of Roma children has increased by about 50% in this two-year period. Reports show 

that the highest number of Roma grade repeaters are in the first three years of primary school, 

compared to other students who usually repeat later grades, indicating the poor starting position 

of Roma pupils, i.e. the unpreparedness of teaching staff to work with all students. 

Of particular concern is the existence of covert discrimination against Roma children in 

education systems in BiH. Romani history, culture and language are not part of the teaching 

process, nor is the sufficient number of Romani language teachers provided in schools. Studies 

have revealed prejudice of parents and pupils towards Roma in primary schools in Sarajevo 

Canton, while stereotypical depictions of the Roma minority are found in primary school 

textbooks. The participation of Roma in public policy making at the level of BiH institutions is 

very limited. 

Furthermore, it was established that the absence of systemic policies for introducing inclusive 

education in BiH in general also contributes to the poor position of Roma children, as well as 

other children of unfavourable socio-economic background. There are no systemic measures to 

prepare the teaching staff to apply the methodological approach in teaching so that it is tailored 

to the needs of each child, and curricula and textbooks often do not reflect universal values and 

pluralism. 

 

OBJECTIVES 
 

The REYN BiH network is focused on achieving goals related to advocacy, professional 

development and networking, 

 

1. Advocacy – Support for Romani children through public advocacy of their rights to 

education and care 
 

REYN BiH is also an advocacy network, one of its goals being advocating and raising awareness 

of the need to achieve the rights of Romani children to gain equal access to quality education, a 

stimulating environment for development and learning, and the ability to be successful in their 

lives. 

 

In this context, this network wants to be recognised by policy-makers and policy-enforcers, as 

well as by the general public, as a relevant source of knowledge and messages related to the 

social inclusion of Romani children, based on scientific knowledge, as well as on the practices 

and experiences of their members. 

 



Advocacy is primarily directed towards the right of each child to equity and quality in education 

and care. Therefore, as one of the tasks of our network, we consider indicating the equal 

actualisation of the Romani child's right to quality education as well as health and social 

protection through campaigns at the local, national and international level. 

 

Also, REYN BiH will promote the experience of its members as special strengths and 

competencies in the context of educational activities, thus increasing their visibility and status 

and pointing to the need for their continuous professional development and lifelong learning. 

 

This goal is achieved through advocacy and raising awareness: 

 

- the development of resources that will be used in advocacy; 

 

- advocacy campaigns and campaigns for raising awareness at national and local levels; 

 

- gathering REYN BiH members with the aim of transmitting messages to the public. 

 

For these activities, a special strategy will be developed that will define goals, methods and 

topics of advocacy. 

 

 

2. Professional development – Empowering members to support Romani children in 

education and care 

 

REYN BiH is a learning community that creates opportunities for the development and exchange 

of competencies and practices that signify the high quality of education and care, and which are 

strongly focused on the needs of Romani children, their families and communities. 

 

This network has a special goal to become a favourable place for empowerment and professional 

development in terms of gaining knowledge and developing competencies, the role that is 

required in the system of education, as well as sharing experiences with other professionals and 

paraprofessionals. 

 

This goal is achieved through various activities that contribute to the professional empowerment 

of the members: 

 

- Educational workshops 

 

- Seminars 

 

- Conferences and the like 

 

- Online library 

 

- Online experience exchange, in the form of thematic groups and the like. 

 



These activities are primarily related to the thematic areas that have so far been identified as 

important by working with professionals and paraprofessionals: 

 

- Education for social justice, the fight against prejudice and discrimination, appreciation 

and support for diversity; 

 

- Critical deliberation on the majority and minority cultures and their relationships, 

recognising the impact they have on the development of personal and group identities, as 

well as deliberating and supporting multiple identities; 

 

- Enabling equal access to quality education and care, as well as the stimulating 

environment for development and learning; 

 

- The importance of mother tongue and learning Bosnian, Croatian, Serbian as a second 

language; 

 

- Co-operation with families; 

 

- Inclusive education; 

 

- Public advocacy and raising awareness. 

 

This is a preliminary list of areas and it is possible that new fundamental topics in the interest 

of members will be opened during the activities of REYN BiH. Empowerment activities will 

be based on existing competencies and strength of the members, ranging from sharing 

knowledge and experience to creating new knowledge and developing competencies. 

 

 

3. Networking – Strong co-operation with the REYN international network in sharing 

expertise and advocacy 

 

REYN BiH is a national network operating within the REYN international network. 

 

One of the objectives of the national network is to strengthen international co-operation with 

international REYN through joint learning activities, exchange of experiences, professional 

training, study visits as well as through joint campaigns to national and international actors and 

the public, primarily within the European Union and in the region of South East Europe. 

 

This objective is achieved through the activities of empowering members and advocating at the 

international level. 

 

 

 

 

 

 



STRUCTURE AND ACTION 

 

The founders are: Kali Sara – Roma Information Centre, Centre for Educational Initiatives - 

Step by Step, and Public Interest Advocacy Centre. 

 

The founders are also members of REYN BiH network. 

 

The membership in REYN BiH includes full individual or institutional membership. 

Institutional members act through their representative. Individual members of REYN BiH may 

be associated with institutional members - for example, kindergarten educators or school 

teachers who are members of the network may also be members. 

 

The membership in this network also includes friends of REYN BiH who support the 

mission and goals of the network, but are not closely related to education and the topic of 

Romani people – e.g. individuals or institutions acting in the field of social protection, health, 

employment, fight against poverty, research, awareness-raising, advocacy, etc. 

All members of REYN BiH are involved in network activities – they participate in different 

types of professional training as well as virtual and other forms of experience exchange, they 

receive information through the network, linking with members of the international REYN and 

other national REYN networks. 

 

REYN BiH is an informal network that will have an Advisory Steering Board composed of 

founder representatives, donors and experts in the field of early development and education in 

the period of 2018-2020. 

 

The Advisory Board provides expertise in directing network activities, meets at least three times 

a year and regularly communicates with the coordinator and, if necessary, with the members. 

 

 

 

STRATEGIC GOALS REYN BIH 

 

Our goal is to establish: 

 

 A well-organised, active network that brings together individual and institutional 

members and friends. Membership of REYN BiH will increase every year, and at the end 

of its project phase (2017-2019), there will be 100 members. 

 

 A network that has a clearly defined vision, objectives and action plan that enables self-

sustainability upon the completion of the project within which it was initiated. 

 

 A network that has members empowered to act in the direction of social inclusion of 

Romani children, as well as for its promotion. Its members will participate in different 

types of training, education for social justice, education on public advocacy, etc. 

 



 A network that has the resources to develop in co-operation with international REYN. 

These resources will be published on the web and FB pages of REYN BiH, as well as on 

the pages of partner organisations and its members will actively work on their 

dissemination. Social, local and national media will also be used for dissemination. 

 

 A network that will present its main messages to professionals and paraprofessionals in 

education and care; donors and policy-enforces; media and the general public. Local 

advocacy campaigns, national campaigns through social, local and national media, and 

gathering of the public character membership will be organised for this purpose. 

 


